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PLEASE PUT BACK ON SAFETY BOARD WHEN DONE READING
Agenda:

· Call to Order

· Attendance/Confirm Quorum
· Introduce guests
· Review of agenda

· Review minutes of previous meeting/errors/omissions
· Motion to accept previous minutes
· Review local stats and identify any possible trends
· Review previous month’s incidents discussing the cause and recommended corrective actions
· Safety Framework Activity Review
· SOFA/Planned Peer Observation Review
· Workplace/Customer Inspection Review
· Safety Hazard Report Review
· Old Business 
· New Business

· Miscellaneous/Comments

· Confirm minutes and closing comments
· Set next meeting Date/Time/Location
Meeting Called to Order By: Clayton Geekie 10:30
Safety Briefing:

· Emergency Services 9-1-1: Clayton Geekie 
· Fire Marshall: Pat Nahmiash
· First Aid: Dan Magee
· AED: Jody Mead
· Meeting Point: Muster Point by parking lot
Attendance Taken By: Vicki Martin
Errors/Omissions from Last Month’s Minutes: Nil
Motion to Accept Minutes as Submitted/Amended: Clayton Geekie    Second:  Jody Mead
Committee Members:

	Name
	Email
	Phone #
	Position
	H&S Trained
	Present
At Meeting

	Craig Ruff
Supt Operations Calgary & Alberta South
	craig_ruff@cpr.ca
	403-969-3229
	Co-Chair

T&E Management
	Yes
	X

	Clayton Geekie Locomotive Engineer
	clayton_geekie@cpr.ca
	403-866-5647
	Co-Chair

T&E TCRC RTE
	Yes
	X

	Jody Mead

Conductor
	jodymead67@gmail.com
	403-878-9712
	Alternate Co-Chair

T&E TCRC RTE
	Yes
	X

	Patrick Nahmiash Locomotive Engineer
	lr322@shaw.ca
	403-458-1825
	Member

T&E TCRC RTE
	Yes
	X

	Jason E Ross Mechanical
	jasone_ross@cpr.ca
	403-581-0752
	Member

Mechanical UNIFOR
	
	

	Terry Maser
	terry_maser@cpr.ca
	403-581-0912
	Member B&B
	
	X

	Miles Heit                                   Welder
	mdheit@hotmail.com
	403-548-4970
	Member TCRC MWED
	No
	

	Brian Raby                               S&C Foreman
	brian_raby@cpr.ca
	403-928-5500
	Member S&C                              IBEW
	
	

	T&E                            VACANT
	
	
	Member

T&E Management
	
	

	Daniel Magee

Manager S&C Maintenance
	daniel_magee@cpr.ca
	403-502-4293
	Member

Engineering Management
	
	X

	Freeman Hickey Roadmaster-Brooks
	freeman_hickey@cpr.ca
	403-594-1455
	Member

Engineering Management
	
	

	Willie Davis Roadmaster-Maple Creek
	willie_davis@cpr.ca
	403-866-9955
	Member

Engineering Management
	
	

	Rob Dunn                 Asst. Dir. S&C
	rob_dunn@cpr.ca
	403-581-0937
	Member

Engineering Management
	
	

	Nicholas Smith                           Supvr Mechanical
	nicholas_smith@cpr.ca
	403-329-7723
	Member

Mechanical Management
	
	

	Vicki Martin               General Clerk
	vicki_martin@cpr.ca
	403-528-5000
	Recording Secretary

	N/A
	X


Quorum: Majority of the membership is present, and at least 50% are unionized. Yes (7 members 5 unionized)
Guests: 
Nil
Employees & Geographical Region WHSC Represents:

	Craft Employees Represented
	Subdivision

Miles
	# of Employees

Represented
	Building/Yards

Represented
	Customer

Locations

	Craft
	WHSC Member(s)
	
	
	
	

	T&E

TCRC RTE
	Clayton Geekie
Jody Mead (Alt)

Patrick Nahmiash
	Medicine Hat
	200
	Medicine Hat Yard
	

	Mechanical

UNIFOR
	Jason E Ross
	Medicine Hat
	2
	Medicine Hat Yard
	

	Engineering

TCRC MWED
	B&B-Terry Maser
Track-Miles Heit
	Medicine Hat
Maple Creek Sub

Brooks Sub
	4
12

13
	Medicine Hat Yard

	

	S&C

IBEW
	Brian Raby
Chris Sokolowski
	Brooks                        Maple Creek
	16
	Medicine Hat                         Maple Creek                       Gull Lake                     Bassano
	


	Prairie Region
Stats 2017 vs 2016 YTD
(as of March 2nd, 2017-manually generated)
	T&E                     (Prairie)
	Engineering (Track West)
	Mechanical   (Car West) 

	
	2017
	Dec 8, 2016
	2017
	Dec 8, 2016
	2017
	Dec 8, 2016

	Rule Violations
	
	
	
	
	
	

	FRA Train Accidents
	0
	6
	3
	2
	0
	0

	Non FRA Train Accidents
	15
	73
	12
	47
	7
	12

	FRA Personal Injuries
	8
	28
	3
	22
	0
	6

	Non FRA Personal Injuries
	12
	42
	13
	42
	4
	16


	Local Stats 2017 vs 2016 YTD
(as of March 7th,2017
	T&E
	Engineering
	Mechanical

	
	2017
	2016
	2017
	2016
	2017
	2016

	Rule Violations
	1
	5
	0
	1
	0
	0

	FRA Train Accidents
	0
	2
	0
	0
	0
	0

	Non FRA Train Accidents
	2
	5
	1
	0
	1
	0

	FRA Reportable Injuries
	1
	1
	0
	1
	0
	0

	Non FRA Reportable Injuries
	1
	0
	0
	0
	0
	0


	Date of Last Local Incident/ Number of Days Since
	T&E
	Date 2017
	Engineering
	Date 2017
	Mechanical
	Date 2017

	Rules Violation
	40 days
	10-Feb-17
	Nil
	Nil
	Nil
	Nil

	Train Accident
	65 days
	5-Mar-17
	49
	29-Dec-16
	Nil
	Nil

	Personal Injury
	35 days
	5-Feb-17
	Nil
	Nil
	Nil
	Nil


Recent/Last Incidents/Injury(s) Causes 

· Personal Injuries:
· Non-FRA
1. Nil
· Non-FRA

1. Nil
· Rules Violation:
Nil

· Train Accidents:
·  FRA
1.  Nil
· Non-FRA
1. 1. March 5, 2017 (T&E) At approximately 07:30 292-04 was stopped by the Hot Box Detector at mile 147.52 Brooks subdivision for a warm wheel indication on TILX 303530. The car was inspected determined to have a bad order slack adjuster. The air brakes were cut out on the car and the car was set out clear of the derail toward track 4 at Carseland Cargill (B20). Subsequently, the car rolled East and derailed at the derail. The locomotive download has been secured in Moose Jaw and reviewed, validating that the handbrake effectiveness test was conducted. The conductor stated that the hand brake was applied and a release test performed on the single car.  The locomotive download has been secured in Moose Jaw and reviewed, validating that the handbrake effectiveness test was conducted.  The conductor stated that the hand brake was applied and a release test performed on the single car.  Cause:  The handbrake was tested after re-railing the car and was determined to be defective.

· Vehicle Accidents
Nil 
· All Other Incidents
2. Nil
Safety Framework Activities Completed Last Month

· Engineering – Safety Blitz (Signals) was done for ES Dept.                               

· Mechanical – Nil
· T&E- Safety Blitz (Radio exchange, Slack Adjustor, DMD Slack Roll Out, Go over Bad Orders) to be completed the week of March 27, 2017
· T&E – Site Inspections - Dunmore Richardson Pioneer, Walsh, Irvine, Pashley, Dunmore Yard
· T&E – SOFAs to be done this month

Workplace and Customer Site Audits    
	Location
	Date of Audit
	Findings
	Required Measures
	Due Date
	Responsible Party

	Dunmore Richardson Pioneer
	28-Feb-17
	No issues
	N/A
	N/A
	H&S Committee Members

	Maple Creek (Walsh)
	28-Feb-17
	Weeds need to be trimmed or cut.
	Need to have weeds timed or cut this Spring.
	Spring 2017
	H&S Committee Members

	Maple Creek (Irvine)
	28-Feb-17
	Watch for weeds in the spring.  May need to be trimmed or cut.
	Weeds may need to be trimmed or cut this Spring.
	Spring 2017
	H&S Committee Members

	Maple Creek (Pashley)
	28-Feb-17
	No Issues
	N/A
	N/A
	H&S Committee Members

	Maple Creek (Dunmore Yard)
	28-Feb-17
	- #7 Switch is hard to throw.
-The water bin and garbage bins need to be emptied.

-All switch stand numbers could use new paint on both sides of switches east and west.
	-Have switch adjusted.
-Contact facilities to have bins emptied.

-Have the stand numbers re-painted.
	11-Apr-17
	H&S Committee Members

	Medicine Hat Station
	13-Dec-16
	No flooring in men’s locker room west.

7-Mar-17 In progress


	See if flooring can be put into men’s locker room – B&B have begun repairing men’s locker room floor                                          

	6-Apr-17 
	B&B

	Alyth Bunkhouse
	25-Aug-16
	-Blackout blinds required in all rooms--Bathrooms require new shower heads.   8-Nov-16 Should be completed within a month.
Men’s countertop laminate along the side needs replacement in right wing.  
11-Feb-17 Eaves trough above the front door leaks.  When cold it freezes on the steps to the door.  Also the downspouts on either side of the door drip on to the floor and freezes.  Sand was put down but this is a temporary measure.                               7-Mar-17 Sinks are chipping.  Need new sinks

	11-Jan-17 Janel McLaren from facilities is aware of all issues and is to provide a response by next week.
	6-Apr-17
	13-Dec-16 Pat Nahmiash to follow-up with Facilities Janel.

11-Jan-17 Pat Nahmiash to do follow-up with outstanding items.
16-Feb-17 Pat Nahmiash will follow up with facilities.                           



Risk Assessments Completed:

Nil
Safety Hazard Reports
	Hazard
	Class                               (A, B, C)
	Reported By
	Date Reported
	Action Taken

	Unit 3100

Front door of unit has no handle on either side of door.  If there was an emergency we would not be able to get out of unit.  Replace unit or set it off.
	A
	Colin Love
	6-Feb-17 Received in office 6-Mar-17
	8-Mar-17 As per Supt Calgary & AB South this must be reported to Mechanical immediately. Follow up will be done with Mechanical to ensure repairs are made.

	Dunmore/Medicine Hat Terminal

Radio procedure at Dunmore/Med Hat is an accident waiting to happen.  It’s difficult at best to reach Lethbridge ATM and while doing so, 2 or more trains are talking over each other while switching, someone will get hurt!  Bring back local ATMs.
	C
	Colin Love
	2-Mar-17
	8-Mar-17 As per Supt Calgary & AB South this is not a Safety Hazard Report.  The rules cover switching procedures if you cannot communicate with a crew member.

	Webb

Crossing mishap!  No protocol followed by the company to relieve the crew; taxi the crew to home terminal; or offer when TM Colin Love called Director to inquire about crew going home.  Director informed Mr. Love that train crew never asked for stress relief @ scene of accident therefore was not entitled to it!!  Critical Stress Relief.
	B
	Darren Field
	6-Feb-17
	7-Mar-17 General Clerk Vicki Martin to send email to Darren Field

	Med Hat front and back side of the yard
Lots of snow around station and sidewalks.  Slipping hazard.  Salt, chip, scrape, shovel
	B
	Freeman Hickey
	23-Dec-16  Received in office on 4-Jan-17 
	5-Jan-17 Contractor from Brooks clean up the front and back side of Med Hat Yard.
11-Jan-17 Checking for a better process for snow removal with ES.

16-Feb-17 New plan to be set up by                                                  2-Mar-17 We will get pictures next time it snows


Old Business Review  

	Date Identified
	Old Business Description
	Responsible Person(s)
	Date to Be Resolved

	12-May-16 
	Shepard – There is still issues with the repeater.  Ed Tomlenovich informed that there will be on going issues because of the area. A way to try and pin point the issues is to take the schematics and mark were the main issues are.

8-Nov-16 Radio exchange program is put into place.  Radios have been updated with all new Medicine Hat channels. “Narrow Frequency”.  A bulletin has been drafted.  Once employees have new radios bulletin will be issued.                             11-Jan-17 Check spreadsheet to see who still needs to exchange radio with new channels.  A letter will be put into employee’s pigeon hole.                       7-Mar-17 Will discuss at safety blitz this month with RTEs to see who still needs to exchange their radio.   
	Dir Intermodal Operations AB John Bonham
	6-Apr-17

	13-Sep-16
	Would like to have some bikes to be used in Swift Current.

13-Dec-16 Supt Calgary and Alberta South Craig Ruff will look into this.
11-Jan-16 Will look into the spring when weather is better
	Supt Operations Calgary AB & South Craig Ruff
	6-Apr-17


New Business Review  

	Date Identified
	New Business Description
	Responsible Person(s)
	Due Date

	7-Mar-17
	Train design and/or Shepard Coordinator switching instructions are in violation of Section 7 item 15.2(b).
	Supt Calgary & AB South will confirm with Rules Dept. for clarification. 
	11-Apr-17

	7-Mar-17
	Students are not ready to be qualified as per coaches.  Students are being pressured into saying they are ready.  This is a safety concern.  Coaches reports should determine qualification date.
	The training program has been enhanced. After qualification conductors may need familiarization in some areas (i.e. CIF, Alyth, Brier Park, etc.)  
	11-Apr-17


Tabled/Escalated Items  
1. 8-Nov-16 As per TSB watch list fatigue is an issue with RTEs.  Crew members are being required to work over 10 hours after notice for rest has been given to be in and off duty in 10 hours which may cause fatigue.  There have been several SHRs reported regarding these issues.  Over hour violations were discussed at meeting.  See below list for the breakdown of Over 10 Hour Violations: July there were 17; August there were 47; September there were 53; October there were 70; November there were 78; December there were 96.  The below are the items being violated:  Item 124 and Item 127.1 from the Labor Code and Violation of Company Corporate Policy.

11-Jan-16 Supt Operations Calgary and Alberta South Craig Ruff to review for next meeting.  Timeline: 29-Jan-17.

29-Jan-17 Please see response dated January 29, 2017 from Supt Operations Calgary and Alberta South: 

“As discussed during the Health and Safety meeting, and as is apparent by those you have placed as copyholders, although not stated it appears you are referring to the contractual obligation to have crews in and off in 10 hours and not a specific incident where there was a safety concern relating to employee fatigue. Therefore I feel that this matter should continue to be handled through by the Local Chairmen and the Medicine Hat Health and Safety Committee continue to deal with matters pertaining to the Committee’s mandate. I will consider this matter closed.”

13-Dec-16 This will be escalated to Kevin Bishop from Supt Operations Calgary and Alberta South Craig Ruff (30 days).  Response by 30-Jan-17
7-Mar-17 Move to escalated items.  Supt. Operations Calgary & AB South will send correct form to be filled out by H&S Committee members.  Once the form is completed the H&S committee members are to email to AVP Operations Western Regions Ben Serena.
Miscellaneous/Comments
Nil
	

	


Place and Time of Next Meeting:
Place:
Medicine Hat Yard - Main Floor, Meeting Room

Date:
Tuesday, April 11th, 2017
Time:
1000
Meeting Adjourned At: 12:04
Schedule 10 Tracking

	
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	TOTAL

	Meetings
	Regular
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	
	Special
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Complaints
	Received
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	
	Resolved
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	
	Unresolved
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Refusals to work
	Received
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	
	Resolved
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	
	Unresolved
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Inquiries, Investigations and Inspections
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Programs, measures and procedures monitored
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	Health and safety hazards
	Identified
	2
	4
	2
	
	
	
	
	
	
	
	
	
	

	
	Resolved
	1
	1
	2
	
	
	
	
	
	
	
	
	
	

	
	Unresolved
	1
	3
	0
	
	
	
	
	
	
	
	
	
	

	Injuries
	Disabling injuries
	0
	0
	0
	
	
	
	
	
	
	
	
	
	

	
	Minor injuries
	1
	1
	0
	
	
	
	
	
	
	
	
	
	

	
	Time lost due to injuries
	0
	0
	0
	
	
	
	
	
	
	
	
	
	


2017
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