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PLEASE PUT BACK ON SAFETY BOARD WHEN DONE READING
Agenda:

· Call to Order

· Attendance/Confirm Quorum
· Introduce guests
· Review of agenda

· Review minutes of previous meeting/errors/omissions
· Motion to accept previous minutes
· Review local stats and identify any possible trends
· Review previous month’s incidents discussing the cause and recommended corrective actions
· Safety Framework Activity Review
· SOFA/Planned Peer Observation Review
· Workplace/Customer Inspection Review
· Safety Hazard Report Review
· Old Business 
· New Business

· Miscellaneous/Comments

· Confirm minutes and closing comments
· Set next meeting Date/Time/Location
Meeting Called to Order By: Clayton Geekie 10:20
Safety Briefing:

· Emergency Services 9-1-1: Jody Mead
· Fire Marshall: Terry Maser
· First Aid: Clayton Geekie
· AED: Chris Sokolowski
· Meeting Point: Muster Point by parking lot
Attendance Taken By: Vicki Martin
Errors/Omissions from Last Month’s Minutes: Nil
Motion to Accept Minutes as Submitted/Amended: Jody Mead    Second:  Chris Sokolowski  
Committee Members:

	Name
	Email
	Phone #
	Position
	H&S Trained
	Present
At Meeting

	Trevor Pilatzke
Asst Supt Operations Lethbridge & Medicine Hat
	trevor_pilatzke@cpr.ca
	204-791-2698
	Co-Chair

T&E Management
	Yes
	

	Clayton Geekie Locomotive Engineer
	clayton_geekie@cpr.ca
	403-866-5647
	Co-Chair

T&E TCRC RTE
	Yes
	Yes

	Jody Mead

Conductor
	jodymead67@gmail.com
	403-878-9712
	Alternate Co-Chair

T&E TCRC RTE
	Yes
	Yes

	Patrick Nahmiash Locomotive Engineer
	lr322@shaw.ca
	403-458-1825
	Member

T&E TCRC RTE
	Yes
	

	Jason E Ross Mechanical
	jasone_ross@cpr.ca
	403-581-0752
	Member

Mechanical UNIFOR
	No
	

	Terry Maser

B&S Foreman
	terry_maser@cpr.ca
	403-581-0912
	Member B&B
	Yes
	Yes

	Miles Heit                                   Welder
	mdheit@hotmail.com
	403-548-4970
	Member TCRC MWED
	Yes
	

	Chris Sokolowski                               S&C Maintainer
	chris_sokolowski@cpr.ca
	403-581-0924
	Member S&C                              IBEW
	Yes
	Yes

	Colin Love
T&E                            
	colin_love@cpr.ca
	
	Member

T&E Management
	Yes
	Yes

	Daniel Magee

Manager S&C Maintenance
	daniel_magee@cpr.ca
	403-502-4293
	Member

Engineering Management
	Yes
	Yes

	Freeman Hickey Roadmaster-Brooks
	freeman_hickey@cpr.ca
	403-594-1455
	Member

Engineering Management
	Yes
	

	Willie Davis Roadmaster-Maple Creek
	willie_davis@cpr.ca
	403-866-9955
	Member

Engineering Management
	Yes
	

	Rob Dunn                 Asst. Dir. S&C
	rob_dunn@cpr.ca
	403-581-0937
	Member

Engineering Management
	Yes
	

	Drew Farrer                        Supvr Mechanical
	drew_farrer@cpr.ca
	403-604-8533
	Member

Mechanical Management
	Yes
	

	Vicki Martin               General Clerk
	vicki_martin@cpr.ca
	403-528-5000
	Recording Secretary


	N/A
	Yes


Quorum: Majority of the membership is present, and at least 50% are unionized. Yes (7 members 6 unionized)
Guests:
Nil
Employees & Geographical Region WHSC Represents:

	Craft Employees Represented
	Subdivision

Miles
	# of Employees

Represented
	Building/Yards

Represented
	Customer

Locations

	Craft
	WHSC Member(s)
	
	
	
	

	T&E

TCRC RTE
	Clayton Geekie
Jody Mead (Alt)

Patrick Nahmiash
	Medicine Hat
	190
	Medicine Hat Yard
	

	Mechanical

UNIFOR
	Jason E Ross
	Medicine Hat
	2
	Medicine Hat Yard
	

	Engineering

TCRC MWED
	B&B-Terry Maser
Track-Miles Heit
	Medicine Hat
Maple Creek Sub

Brooks Sub
	4
8
10
	Medicine Hat Yard

	

	S&C

IBEW
	Chris Sokolowski
	Brooks                        Maple Creek
	12
	Medicine Hat                         Maple Creek                       Gull Lake                     Bassano
	


	Prairie Region
Stats 2017 vs 2016 YTD
(as of May 4th, 2017-manually generated)
	T&E                     (Prairie)
	Engineering (Track West)
	Mechanical   (Car West) 

	
	2017
	Dec 8, 2016
	2017
	Dec 8, 2016
	2017
	Dec 8, 2016

	Rule Violations
	
	
	
	
	
	

	FRA Train Accidents
	1
	6
	6
	2
	0
	0

	Non FRA Train Accidents
	34
	73
	36
	47
	9
	12

	FRA Personal Injuries
	22
	28
	10
	22
	2
	6

	Non FRA Personal Injuries
	29
	42
	43
	42
	7
	16


	Local Stats 2017 vs 2016 YTD
(as of March 7th,2017) 
	T&E
	Engineering
	Mechanical

	
	2017
	2016
	2017
	2016
	2017
	2016

	Rule Violations
	2
	5
	0
	1
	0
	0

	FRA Train Accidents
	0
	2
	0
	0
	0
	0

	Non FRA Train Accidents
	4
	5
	0
	0
	2
	0

	FRA Reportable Injuries
	3
	1
	0
	1
	0
	0

	Non FRA Reportable Injuries
	1
	0
	0
	0
	0
	0


	Date of Last Local Incident/ Number of Days Since Last incident
	T&E
	Date 2017
	Engineering
	Date 2017
	Mechanical
	Date 2017

	Rules Violation
	40 days
	10-Feb-17
	Nil
	Nil
	Nil
	Nil

	Train Accident
	65 days
	5-Mar-17
	49
	29-Dec-16
	Nil
	Nil

	Personal Injury
	35 days
	5-Feb-17
	Nil
	Nil
	Nil
	Nil


Recent/Last Incidents/Injury(s) Causes 

· Personal Injuries:
· FRA
1. April 17, 2017 (T&E) At approximately 1245 on Monday April 17th, 2017, a conductor was riding the lead platform of his train preparing to stop at the east siding switch Pronghorn. Train was in dynamic braking, travelling between 10 to 12 MPH, when train bunched up and went into emergency. In doing so, Conductor stated they experienced a whiplash effect against their back on the front of the unit, feeling minor discomfort in lower back.  Train recovered air and Conductor then continued working spotting 57 grain empties to the elevator track. Conductor did not notify CP at the time of the occurrence, and completed tour of duty.  Employee then contacted an off-duty officer, who referred the employee to the on-call Trainmaster, as employee made it unclear if they were injured or wanted time off.  On-call Trainmaster was not reached at the time.  Employee did not report injury to CMC, and then accepted two (2) additional tours of duty, C06 turn assignment and 113-15 back to Medicine Hat.  On April 19th, Employee booked a doctor’s appointment, filled out a FAF and advised Trainmaster in Medicine Hat of their injury two days earlier.  Employee is on modified duties for one (1) week, and Non-Safety Sensitive duties as per WCB Claims.  All parties and H&S committee member notified.  Cause: Failure to maintain effective 3 point contact prepared for slack action.  Formal investigation to follow.
2. May 1, 2017 (T&E) A Locomotive Engineer rolled their right ankle after detraining stationary rail car at Viterra Indus elevator. After spotting the second track at Indus Viterra, the Locomotive Engineer assisted the conductor by applying the hand brake on the first car in the track.  While detraining, they stepped down on the ground paying attention to the cable that was on the ground adjacent to the loading platform beneath the spout. When they pivoted to head back toward the locomotive, their foot was on uneven ground adjacent to the loading platform and they subsequently rolled their ankle.  Incident was re-enacted by TMs at the location of the injury.  Boots were verified as sufficient as per policy and laced to the top.  Locomotive Engineer continued through to home terminal Medicine Hat.  TM will meet will them and take employee to the hospital to have their right ankle examined.  Cause:  Uneven ground 
· Non-FRA

1. Nil

· Rules Violation:
1. April 18, 2017 - Run thru Switch(T&E) At approximately 0315, assignment C06-14 was proceeding eastward light unit off the Shop track with the 9814 building consist for grain launch Swift Current.  Conductor was on the ground and reversed the movement 5 car lengths after verifying the target. Upon movement over the switch, Conductor heard a loud snapping sound, stopped the movement and verified that they ran through the switch. Crew reported incident to RTC. Trainmaster from Medicine Hat was dispatched to investigate on site, acquire a download of locomotive, and interview with crew. Hard drive pulled and delivered to CP Police for LocoCam. Engineering arrived on site and repaired switch.  Formal investigation to follow.  Cause:  Cndr failed to properly line the switch for the intended movement.
· Train Accidents:
·  FRA
 
       Nil

· Non-FRA
1. April 28, 2017 (T&E) Crew was shoving 36 empty grain cars into elevator track, lead wheel on lead locomotive in direction of travel climbed switch point resulting in an end of car and all wheels of the 8556 derailing.  Med Hat TM, Supt Calgary & AB South, Road Foreman were all present.  Mainline restored to service immediately, cars and engine rerailed @1840.  Cause:  Broken switch point-FRA T135

2. May 8, 2017 (T&E) 2293-07 received dragging equipment alarm at HBD Mile 32.2 Maple Creek subdivision.  Inspection revealed CP 6300 had a traction motor fire and the R6 wheel derailed to the inside of the north rail.  Investigation determined cause to be broken axle.  All appropriate parties were contacted.  Cause:  Broken Axle on CP 6300 which was the third unit in the consist of 2293-07 

· Vehicle Accidents
Nil 

· All Other Incidents

Nil
Safety Framework Activities Completed Last Month

· Engineering – Nil                               

· Mechanical – Nil
· T&E- Safety Walk About 
Workplace and Customer Site Audits    
	Location
	Date of Audit
	Findings
	Required Measures
	Due Date
	Responsible Party

	Maple Creek (Swift Current)
	13-Apr-17
	Big and small lockers need to be secured to the wall
	Have lockers and first aid box secure to wall. 
	Next H&S meeting
	H&S Committee Members
14-Jun-17 Forward to Moose Jaw Admin to send to their committee

	Maple Creek (Golden Prairie) – 
	12-Apr-17
	Red flag instead of end of track sign at end of wye.
Grass has over grown the ties and rail for 650 feet on leg of wye.

Locomotive will slide on grass and will contaminate brake shoes
	Have red flag replace track sign
Have grass cut


	Next H&S meeting
	H&S Committee Members
14-Jun-17 forward to Roadmaster Willie Davis for update


Risk Assessments Completed:
Nil
Safety Hazard Reports
	Hazard
	Class                               (A, B, C)
	Reported By
	Date Reported
	Action Taken

	Bassano and Stranguir SDGS

Sidings have quietly been changed from “controlled SDGS” back to non-signaled SDGS.  Most people aren’t aware; swts can’t be considered to be normal Bulletin on change and/or removal of DL plate and back to restricted signal. 
	
	Cam Tytgat/Dan Magee  
	2-May-17
	9-May-17 Update will be provided at next H&S meeting
16-May-17 Supt Operations AB South Cam Tytgat replied as per email “Allow movements to enter the siding at 25 MPH, while complying with Non-main track rules (at 25 MPH).  The siding is 25 MPH as well.

Crews must be governed by non-main track rules, with the exception that the maximum speed is 25 MPH (not 15 MPH).  All other conditions apply.”

14-Jun-17 forward to Roadmaster Dan Magee for update


	Irvine Maple Creek

CTC Problems at Irvine – attachment with SHR.  Investigate SDG1 east controlled location for defects
	
	Dan Magee
	23-Apr-17 Received in office on 3-May-17
	9- May-17  Update will be provided at next H&S meeting   13-Jun-17 This has been completed as per Dan Magee


Old Business Review 
	Date Identified
	Old Business Description
	Responsible Person(s)
	Date to Be Resolved

	11-Jan-17


	Bulletin No: INFO-AB-002-17 (T&E Availability Standard Canada) is in violation of The Government of Canada’s definition of harassment and bullying.  This can create an unsafe workplace. Labor code item 124 (General duty of employer).  Labor code item 124 (General duty of employer) Every employer shall ensure that the health and safety at work of every person employed by the employer is protected.                                                       29-Jan-17 As per email from Supt Operations Calgary & AB South Craig Ruff, “I have reviewed the Policy and found nothing to be harassing or bullying or lead to an unsafe workplace.”

	Asst. Supt Trevor Pilatzke
	9-May-17 Supt Operations AB South Cam Tytgat to check with Francine Billings on clarification
16-May-17 Supt Operations AB South Cam Tytgat replied as per email “Leaders will be reasonable and exercise managerial discretion regarding absenteeism.      

Investigations, should they be required, will be held to determine the facts and will be fair and impartial”.



	12-May-16 

  
	Shepard – There is still issues with the repeater.  Ed Tomlenovich informed that there will be on going issues because of the area. A way to try and pin point the issues is to take the schematics and mark were the main issues are.

8-Nov-16 Radio exchange program is put into place.  Radios have been updated with all new Medicine Hat channels. “Narrow Frequency”.  A bulletin has been drafted.  Once employees have new radios bulletin will be issued.                             11-Jan-17 Check spreadsheet to see who still needs to exchange radio with new channels.  A letter will be put into employee’s pigeon hole.                       7-Mar-17 Will discuss at safety blitz this month with RTEs to see who still needs to exchange their radio.    
	Dir Intermodal Operations AB John Bonham
	9-May-17 Follow-up

11-Apr-17 Medicine Hat radio, S&C Jeff Stemler approved for $7,000 radio to install and boost signal – in progress
9-May-17 Bulletin will be put out on who needs to change radios please do so
13-Jun-17 Bulletin as be issued as per TM Colin Love


New Business Review- 
	Date Identified
	New Business Description
	Responsible Person(s)
	Due Date

	13-Jun-17
	Maple Creek Sub Mile 88.1 There is lots of damage done to the hand rails to the bridge.  Parts have been ordered to fix it.
	T. Maser
	Next H&S Meeting


Tabled/Escalated Items
1. 8-Nov-16 As per TSB watch list fatigue is an issue with RTEs.  Crew members are being required to work over 10 hours after notice for rest has been given to be in and off duty in 10 hours which may cause fatigue.  There have been several SHRs reported regarding these issues.  Over hour violations were discussed at meeting.  See below list for the breakdown of Over 10 Hour Violations: July there were 17; August there were 47; September there were 53; October there were 70; November there were 78; December there were 96.  The below are the items being violated:  Item 124 and Item 127.1 from the Labor Code and Violation of Company Corporate Policy.

11-Jan-16 Supt Operations Calgary and Alberta South Craig Ruff to review for next meeting.  Timeline: 29-Jan-17.

29-Jan-17 Please see response dated January 29, 2017 from Supt Operations Calgary and Alberta South: 

“As discussed during the Health and Safety meeting, and as is apparent by those you have placed as copyholders, although not stated it appears you are referring to the contractual obligation to have crews in and off in 10 hours and not a specific incident where there was a safety concern relating to employee fatigue. Therefore I feel that this matter should continue to be handled through by the Local Chairmen and the Medicine Hat Health and Safety Committee continue to deal with matters pertaining to the Committee’s mandate. I will consider this matter closed.”

13-Dec-16 This will be escalated to Kevin Bishop from Supt Operations Calgary and Alberta South Craig Ruff (30 days).  Response by 30-Jan-17
7-Mar-17 Move to escalated items.  Supt. Operations Calgary & AB South will send correct form to be filled out by H&S Committee members.  Once the form is completed the H&S committee members are to email to AVP Operations Western Regions Ben Serena.
17-Mar-17 Alyth Terminal Reminded TTM of our 10 hours with 2 hours 30 mins remaining on our clock.   He joked we had lots of time on Train 499-15 today, Yarded in N12, Power was foul west end, Doubled 66 cars to N11.  I advised of tying power down in the track.  Terminal advised of power to shops.  Told him I was deliberately being put over 10 hours, I was fatigued and the rest of the day was on him.  They told us that we had to keep doubling for the purposes of yarding train.  Told him we fit in first track except power so there was no need to double over for our 10 hours.  Said to carry on with switching OPS and then I took down his name – Sean Wiebe.  Asst. Supt. Trevor Pilatzke to escalate to TM Sean Wiebe.
25-Apr-17 Over ten violations – OC, CMC, and T&E instructed by ASI Pilatzke directive no over tens – may not be a full resolve, team to continue working towards zero
2. 25-Aug-16 Asst. Supt Trevor Pilatzke will escalate to Calgary AB & South Robert Milne.  The CP Cross-Functional Safety Plan for 2017 requires the local committee to have completion dates for any Findings. Some of the Alyth Bunkhouse deficiencies date back in our local minutes to August 25 2016, Blackout Blinds, and New shower Heads.

1st Update 10-May-17 (Blinds) As per email from Facilities - There are blackout blinds in all bedrooms, however we are looking at installing channels so the blinds stay in place as to not let in any light.  Following up with the contractor and will provide timelines asap.

2nd Update 16-06-17 (Blinds) As per email from Facilities Muhammad Pasha - The blinds have been measured for all rooms and the tracks are in production and will be replaced over the next couple of weeks.
Update 10-May-17 As per email from Facilities - B&S have been asked to repair the urinal and toilet.  Also to replace shower head in the men’s room and the sinks.

8-Nov-16, Men’s countertop laminate along the side needs replacement in right wing.

11-Feb-17, Eaves trough above the front door leaks (When cold it freezes on the steps to            the front door, the downspouts on either side of the door drips on to the floor and freezes, sand was put down as temporary measure).
Update 10-May-17 As per email from Facilities -  Eavestroughs were repaired in February of this year.

7-Mar-17 sinks are chipped-need new sinks. The bunkhouse committee would like a storage area on site.

Update 10-May-17 As per email from Facilities - B&S have been asked to repair the urinal and toilet.  Also to replace shower head in the men’s room and the sinks

6-Apr-17 Alyth Bunkhouse Bathroom - Mold growing in men’s shower on east wing bathroom.  Men’s urinal still b/o east win
Update 16-06-17 As per email from Facilities Muhammad Pasha - Mold cleaning is complete but the contractor will be sent back to do another clean regarding the area in question. Although it did not look like mold just discolored corner but we will still have that addressed.

7-Apr-17 Alyth Bunkhouse - Cleaning staff move furniture into possible dangerous locations in rooms.  Leave furniture as members put them.
Update 10-May-17 As per email from Facilities - An inspection was conducted a few days after the initial report about moving furniture.  The location the attendants are moving the furniture to is not unsafe, perhaps just less desirable.  

16-May-17 As per email from Facilities Muhammad Pasha - The chain link fence which was asked to be raised will not be done because bottles cannot be stored outside because of health concerns around the building. In the past they have been left outside and caused an issue with bugs living at that end of the building. 

Update 10-May-17 As per email from Facilities - Carpet runners have been requested to minimize the noise in the hallways. Rooms are insulated and built according to requirements.  Perhaps Muhammad can comment further on this item 

14-Apr-17 Alyth Bunkhouse – Asst. Supt Trevor Pilatzke spoke to Muhammad Pasha regarding the conditions, Facilities will continue to repair and maintain, this is the most economical building and no relocation to hotels necessary.  Meeting is scheduled for May 16, 2017 with Muhammad Pasha, Supt Operations AB South Cam Tytgat and H&S Committee Rep Patrick Nahmiash.
The Medicine Hat committee has in the minutes a completion date for all deficiencies of April 6, 2017.  If any of these deficiencies cannot be fixed before this date, advised of completion dates.

Miscellaneous/Comments
Nil
Place and Time of Next Meeting:
Place:
Medicine Hat Yard - Main Floor, Meeting Room

Date:
July 6, 2017
Time:
9:00 am
Meeting Adjourned At: 11:37 am
Schedule 10 Tracking

	
	Jan.
	Feb.
	Mar.
	Apr.
	May
	June
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	TOTAL

	Meetings
	Regular
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	
	Special
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	Complaints
	Received
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	
	Resolved
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	
	Unresolved
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	Refusals to work
	Received
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	
	Resolved
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	
	Unresolved
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	Inquiries, Investigations and Inspections
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	Programs, measures and procedures monitored
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	Health and safety hazards
	Identified
	2
	4
	2
	3
	3
	2
	
	
	
	
	
	
	

	
	Resolved
	1
	1
	2
	1
	2
	1
	
	
	
	
	
	
	

	
	Unresolved
	1
	3
	0
	2
	1
	1
	
	
	
	
	
	
	

	Injuries
	Disabling injuries
	0
	0
	0
	0
	0
	0
	
	
	
	
	
	
	

	
	Minor injuries
	1
	1
	0
	0
	0
	0
	
	
	
	
	
	
	

	
	Time lost due to injuries
	0
	0
	0
	0
	1
	1
	
	
	
	
	
	
	


2017











Safety & Health Committee
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